
OBHR 428: Human 
Resource Management
Chapter 6: Employee Selection



Video Resume
Would you hire this guy?



Learning Objectives

Identify elements of the selection process 

Define ways to measure the effectiveness of screening 
tools 

Understand legal consideration in the selection process



Announcements
Initial class participation report 

Guest speakers - likely next week 

Wells Fargo Senior VP 

Current CFO and former head of HR for Major 
Construction Company 

Current director of an international non-profit and 
former CEO of Far Western Bank  

A(nother) note about cheating



Team Discussion Questions

Do you think it is appropriate to do a background 
check on candidates before offering them a job? 

Your organization hired someone 3 years ago and they 
are performing extremely well. However, you recently 
found out that they lied on their resumé and never 
attended college. In addition you discovered that they 
had been arrested for drunk driving when they were 18. 
Would you fire them? Why or why not?



Personnel Selection

The process through which organization make 
decisions about who will or will not be allowed to join 
the organization 

Attempts to reduce the recruited candidates to the 
individuals best qualified for the positions 

Ends when the selected individual(s) are placed in the 
organization 



Steps in the Selection 
Process



A Strategic Approach To 
Personnel Selection

Organizations should create a selection process in 
support of its job descriptions 

Selection process should be set up in a way that allows 
the organization identify people with the right KSAs 

This requires measurement techniques to evaluate 
effectiveness of selection tools



A non-strategic approach to 
selection



Criteria for Measuring 
Effectiveness of Selection Tools

The method provides Reliable information 

The method provides Valid information 

The information can be Generalized to apply to the 
candidates

The method offers High Utility

The selection criteria are Legal



Reliability

The extent to which a measurement is free from 
random error 

What the heck does that mean? 

Why is this important for selection?



Validity

The extent to which performance on a measure (i.e. a 
test score, GPA, etc.) is related to what that measure is 
supposed to assess (such as job performance, 
academic ability etc.) 

What the heck does this mean? 

Why is this important for employee selection?



Bullseye
Reliability vs. Validity



Validity

The federal government’s Uniform Guidelines on 
Employee Selection Procedures accept three ways 
of measuring validity: 

Criterion-related 

Content 

Construct



Criterion Related Validity

A measure of validity based on showing a substantial 
correlation between test scores and job performance scores 

Predictive validation 

Concurrent validation



Criterion Related Validity
What is predictive 
validation? 

Longitudinal 

Participants take a test 
and then measured 
over long period of 
time 

What is concurrent 
validation? 

Short term 

Current employees 
take test and then 
results are compared 
to their job 
performance

Which is a better validation?



Content/Construct Validity
What is content 
validity? 

Consistency between 
test items and the real 
world 

What is construct 
validity? 

Does the test actually 
measure what it is 
supposed to measure



Generalizability

What does generalizability mean? 

Applies to multiple settings/situations - not just 
limited to the organization, job, time period, etc. 

What are some generalizable measures you are familiar 
with?  

What makes them generalizable?



Practicality/ Utility

What do you think this means? 

If the test costs $50,000 to administer and you have 
to administer it to 100 people it probably does not 
have much utility 

Should provide an economic value greater than the 
cost of using the selection method



Legal Standards for 
Selection

Methods must conform to existing laws and 
precedents: 

Chapter 3 outlined the major issues 

Is it reasonable for an employer to check your credit 
score? 

Fair Credit Reporting Act



Google	
Selection Practices



Sample Exam Question

Predictive validation is 
better than concurrent 
validation because:

A) The research administers tests to 
people who already hold the job

B) Job applicants performance on 
the tests is influenced by their first 
hand experience with the job

C) The group is more likely to 
include people who perform poorly 
on the test

D) It is more time consuming and 
difficult



OBHR 428: Human 
Resource Management
Chapter 6: Employee Selection



Seinfeld
Rickshaw Interview



Learning Objectives

Identify common methods for selecting employees 

Define various types of interviewing 

Understand which selection methods are generally 
most effective



References/ Background 
Checks

Team Discussion Questions: 

When should you check 
on the references of a job 
candidate? 

Are there times when you 
would not want to check 
on a reference? 

What should you do if 
you can not contact the 
reference?

Team Discussion Questions: 

If you are contacted as a 
reference what should you 
say? 

What are the implications if 
you give a bad reference? 

What are the implications if 
you give a good reference?



0 10 20 30 40 50 60 70 80 90 

Resume 
Job Application 

Job interview 
Background Check 

References 
Personality Test 

Drug Test 
Intelligence Test 

Medical Exam 
Integrity Test 

Work Sample test 

Which of the following have you ever had to 
complete when applying for a job? 

Job Applications
Common Methods for Selection



Job Applications

Application Forms

References

Resumés 

Background Checks



Application Forms

Low cost way to get 
basic information in a 
consistent format from 
all applicants

Contact Information

Educational Background

Work Experience

Applicant’s Signature

Why would the applicant’s signature be important?





Other Selection Tools
Physical ability tests 

Cognitive ability tests 

Job Performance tests/ work samples 

Personality inventories 

Honesty Tests 

Drug Tests 

Medical Exams



Cheating

Team discussion questions: 

Is cheating on an exam an indication of an 
employees ethics? Why or why not? 

If a candidate has cheated in college would you hire 
them? Why or why not? 

If you were an instructor in a course how would you 
handle cheating?



Interviews
30 Rock



Interviews

Non-directive (unstructured) Interviews

Structured Interviews

Situational Interview

Behavior Description Interview



Team Exercise

You are the hiring manager at Ernst & Young and 
selecting a new accountant. However, you can only ask 
the candidates one question. 

Come up with the best interview question 

What is the question and why is this the best one?



Non-Directive Interviews

Interviewer has a great deal of discretion in choosing 
questions 

Candidate’s reply to question suggests to the 
interviewer which question should be asked next 

Open ended questions about candidate’s strengths, 
weaknesses, career goals, and work experiences 

Reliability is poor - potential for legal issues



Structured Interviews

Established set of interview questions 

Questions are related to job requirements and cover 
relevant KSAs 

Questions not on the list are avoided 

Results tend to be more valid and reliable



Situational Interviews

Structured interviews in which the interviewer describes 
a situation likely to arise on the job and asks the 
candidate what s/he would do in that situation 

High validity and predicting future job performance



Behavior Description 
Interviews

Structured interview in which the interviewer asks the 
candidate to describe how she or he handled a type of 
situation in the past 

Questions about the candidate’s actual experience 
tend to have the highest validity



What is wrong with this 
interview?

Who wants to volunteer?????



For Tomorrow

Employee selection exercises due 

Q/R due 

Integrative Assignment - if you plan to do something let 
me know by today 

We will cover all of chapter 7 -  

possibly part of chapter 9


